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Purpose of the Course: 
This required course is designed for advanced MPA students to learn about both organization theory 
and behavior, as well as to gain an understanding of how the writings and research on these subjects 
can be linked to leadership studies and practice.  Each section of the syllabus will address a particular 
“frame” to use in understanding organizations from both theoretical and behavioral perspectives.  In 
the theoretical treatments, students will learn about the development, concepts, and research of 
organization theory.  In the behavioral section, students will be introduced to organizational research 
and practical skills that build on the theory.  Each section will also describe and analyze leadership 
approaches, and focus on specific areas for leadership development that students can reflect upon.  
An organizational analysis paper is the primary semester assignment.  
 
Student Learning Objectives: 
1) understand and appreciate different approaches or “frames” to use in analyzing organizational  
    behavior and leadership; 
2) develop knowledge and skills in group process, decision making, and conflict resolution; 
3) obtain skills in researching organizations through interviews, observation, and artifact analysis;   
4) assess one’s leadership strengths, weaknesses, and goals through reflective self-awareness;  
5) describe and analyze an organization and its various behavioral components; 
6) apply the four theoretical frames to analyze and diagnose problems in an organization;  
7) demonstrate how to communicate effectively with diverse internal and external audiences; and 
8) improve oral communication skills in individual presentations, exercises, and class discussions.     
  
Required Books: 
-L.G. Bolman & T.E. Deal, Reframing Organizations, 5th ed., John Wiley, 2013 
-J.S. Osland and M.E. Turner, The Organizational Behavior Reader, 9th ed., Prentice-Hall, 2011  
-Roger Fisher & William Ury, with Bruce Patton, Getting to Yes, 3rd ed. Penguin, 2011 
 
Recommended Books: 
-J.M. Shafritz and A.C. Hyde, eds., Classics of Public Administration, 6th ed., Wadsworth/Thomson, 
2007 (or 7th ed., 2012) 
 
Course Requirements: 
All students are expected to attend and participate in each class. Relevant and thoughtful class 
participation is expected; it will usually be based on careful preparation of assignments and 
familiarity with the assigned readings.  Students are also encouraged to include relevant 
organizational experiences and analyses in discussions.  If you know in advance that you will be 
unable to attend a class, or if you have an emergency, let the instructor know so you can make 
arrangements for assignments or makeup work.  Incompletes and late submissions of work will 
not be allowed, except in unusual circumstances, and then only with the instructor's approval.  Each 
student will be expected to keep up with the class using Blackboard: https://blackboard.uncg.edu. 
Journal assignments, study questions, and changes in schedules will be posted on this board. 
Graded course assignments will include: 



Short analysis papers (2)          30%   Due Feb. 9, Mar. 2, &/or March 31 (choice) 
Organizational analysis paper     25%   Due Wed., April 29 (Comps II defense date) 
Frame group presentation      10%   In class, April 13 
Oral presentation on paper                  10%   In class, April 27 
Study questions/journal entries           15%    Throughout the semester (1st one graded) 
Class participation                           10%     In class, throughout the semester 
 
Class Preparation:  Written answers to the questions below to complete in advance in your journal and be 
prepared to answer in class: 
1.  What concepts or research findings in this week’s readings were especially compelling or 
memorable?  (Cite not only B & D, but also include the Reader articles.)  
2.  What three (or four) concepts or examples in the readings help you to understand this frame?  
Define the concepts or describe briefly the example and how each relates to the frame. (Cite the 
authors’ last names, page numbers). 
3. What are three to four take-aways you got from this set of readings that will be (or are) useful for 
your organizational analysis paper or for your own job/career? 
 
Class participation: Meaningful class discussion and in-depth reference to the course materials are 
essential for learning.  Students will also be expected to complete the class preparation questions for 
each week’s class, as well as participate thoughtfully and regularly in discussions.  This course is 
organized as a seminar, NOT a lecture course, and you and your organizational research and 
experiences are essential to its success.  Additional homework will be assigned to those who miss a 
class to ensure that the study questions and class materials are understood. 
 
Short Analysis Papers: Each student will submit two short, 6-8 page papers that analyze a public or 
nonprofit organization using the class materials and discussions in the course outline. Each paper will 
describe and analyze the organization's features covered in the previous section of the course (e.g., 
structural frame, HR frame) as they apply to the organization chosen by the student, after 
consultation with the instructor.  You will have a choice of the section and due dates--two are 
required, but three date/topic choices are given on the outline. These papers will feed into the final 
analysis paper based on the same organization, although all areas/topics are to be analyzed in the 
final piece. The research will draw on personal observation, interviews, reports, course readings, and 
library research.  
 
Organizational analysis paper:  A 15-18 page organizational analysis paper will be due Wed., 
April 30 (Reading Day, Comps II) by 5 p.m.  Based on the two shorter papers, additional research 
(e.g., on the frames not covered in shorter papers, as well as the topics of leadership and change), 
and instructor feedback, the paper should focus on one organization, using the course materials to 
analyze and understand the organizational structure, leadership, group interactions, politics, symbols, 
change, etc.  It should be double-spaced (usual college style), with a list of interviewees and sources. 
 Students will give an oral presentation based on their research for the paper in the final week of 
class. 
      The objective of this assignment is to develop a systematic analysis of an organization by using 
course materials.  This approach will give students a skill they may use in analyzing other 
organizations and help them to understand organizations in which they have a particular career 
interest. The oral presentation will enable students to improve their oral communication skills. 



Group Assignments:  The class will be divided into four teams, each of which will focus on one 
frame with these TWO assignments: Each frame group will post appropriate organizational analysis 
interview questions for their organizational research on BB within the first week of the assigned 
frame coverage, and then present key elements (TBA) of the frame in class on April 13.  The 
objective of this assignment is to help students understand the group process by engaging in several 
decisions about their presentation.  Students will not only learn experientially about group dynamics, 
but will also work on improving their professional oral communication skills in the final presentation.  
 
Journal entries: Your journal folder should have two parts, divided by tabs: Part I:  Your answers 
to all the class preparation questions on the readings, each week as described above; and Part II: 
Your reflections on all reflection assignments to be completed after the class each week. The 
weekly reflection assignments will follow up class activities and/or discussions. Following a review 
of the first graded set for Week 1, I will periodically pick up notebooks to check on their completion 
during the semester, either from some students or the entire class. The objective of this assignment is 
to ensure course preparation and encourage self-reflection and application of course materials. 
 
Office Hours:   Mon. 4-5:30 pm, Thurs., 3:30-5 pm, by appointment, or rhdehoog@uncg.edu. 
 
Class Schedule and Reading Assignments: 
NOTE:  **Students are expected to have read the assigned material by the designated class. 
 
WEEK 1:  Introduction to the course and syllabus                 Jan. 12  

       Learning styles, reflection as a leadership tool, public leadership 
                    

       -Bolman & Deal, ch. 1 
                  *-Daudelin, “Learning from Experience Through Reflection” (on BB)    
                  *-Getha-Taylor, et al., “Focusing the Public Leadership Lens” (on BB) and  
                    http://jpart.oxfordjournals.org/content/21/suppl_1/i83.full.pdf+html  

       -Ancona, et al., “In Praise of the Incomplete Leader,” ch. 16, Reader  
 
Jan. 19 – No Class -- MLK Day 
 
WEEK 2:  THE STRUCTURAL FRAME (CBS)                          Jan. 26 
 

       -Bolman and Deal, 2, 3 
       -Mintzberg, “The Manager’s Job,” ch. 3, Reader 

                 *-Lane, "Organizational Analysis & Management Improvement" (BB) 
                 
WEEK 3:   Organizational Design                                     Feb. 2 
NOTE:      May and Aug. graduates meet with me at 5:45 pm. to discuss Comps II paper and 
                   graduation.  

 
         -Bolman and Deal, 4, 5  
                    -Nadler & Tushman, “The Organization of the Future,” ch. 22, Reader 
                   *-Gibson, “Virtuality and Collaboration in Teams,” (BB) 



WEEK 4:  THE HUMAN RESOURCE FRAME (HR)                                Feb. 9 
                 

       -FIRST paper due (Structural frame) 
       -Bolman and Deal, 6, 7 

                   -McClelland, “That Urge to Achieve,” ch. 6, Reader 
       -Nadler & Lawler, “Motivation: A Diagnostic Approach,” ch. 6, Reader 

                * -Kouzes & Posner, “Recognize Contributions,” BB 
        -Kerr, “On the Folly of Rewarding A, While Hoping for B,” ch. 21, Reader 
        -Rousseau, “The Psychological Contract,” ch. 2, Reader 
 
WEEK 5:   Communication, Team-building & Supervisory Skills  
                    in a Diverse Workplace             Feb. 16 
     
         -Bolman and Deal, ch. 8 
                    -Rogers & Farson, “Active Listening,” ch. 9, Reader 
                    -Gibb, “Defensive Communication,” ch. 9, Reader  
                    -Thomas & Osland, “Mindful Communication,” ch. 9, Reader 
         -Roberson and Kulik, “Stereotype Threat at Work,” ch. 10, Reader  
                    -Ely & Rhode, “Women and Leadership,” ch. 15, Reader 
       *-Tannen, “The Power of Talk,” BB 
 
WEEK 6:  Management Styles (Myers-Briggs guest presenter, Patrick Madsen) Feb. 23 
         and Managing Teams With the Advantages of Diversity 
 
                    -Leonard and Straus, “Putting Your Company’s Whole Brain to Work,” ch. 12 

        -Hankin, “Generations: Boomers and Echoes and Nexters—Oh My!” ch. 15, Reader 
        -Lubit, “The Tyranny of Toxic Managers,” ch. 5, Reader 
        -Wageman, Fisher & Hackman, “Leading Teams When the Time is Right,” ch. 11,  
          Reader 

                -Thompson, “Improving the Creativity of Organizational Work Groups,” ch. 13, Reader 
 
WEEK 7:  THE POLITICAL FRAME (BPP)                            March 2  
 
                   -SECOND paper deadline (HR frame) 

       -Bolman and Deal, 9, 10, 11 
                   -Eisenhardt, et al., “How Management Teams Can Have a Good Fight,” ch.14, Reader  
        -Klein, “How People Really Make Decisions,” ch. 18, Reader 
                   -Cohen & Bradford, “Influence Without Authority,” ch. 19, Reader 
                
SPRING BREAK 
 
WEEK 8:    Conflict Management & Negotiation                           March 16 
 

        -Fisher & Ury, Getting to Yes, all 
 
WEEK 9:    THE SYMBOLIC FRAME                                         March 23 



 
                  -THIRD paper due (Political frame) 
                     -Bolman and Deal, 12, 13, 14 
                     -Schein, “Uncovering the Levels of Culture,” ch. 17, Reader 
             
WEEK 10:   Public Leadership Lecture: TBA     March 30-April 2 
*CLASS will not meet on Monday, but will meet either the previous week or later in the week 
to hear our Public Service Speaker, followed by a reception sponsored by the Piedmont Triad 
ASPA chapter.  THIS may be used as a SNOW DAY makeup if necessary. 
 
WEEK 11:   Analyzing and Changing Organizational Cultures           April 6 
  
                   *-Beyer & Trice, “How an Organization’s Rites Reveal Its Culture” (BB) 
                   *-Trice & Beyer, “Changing and Creating Organizational Cultures” (BB) 
                     -Greiner, “Evolution and Revolution as Organizations Grow,” ch. 17, Reader 

         -Cialdini, “The Science of Persuasion,” ch. 19, Reader 
    
WEEK 12:  INTEGRATING THE FRAMES FOR LEADERSHIP      April 13

   
          -Bolman and Deal, 15, 16, 17 
                   *-Goleman, “What Makes a Leader?”  (BB) 
                     -Senge, “The Leader’s New Work,” ch. 4, Reader 

         -Collins, “Level 5 Leadership,” ch. 16, Reader 
 
WEEK 13:  Approaches to Organizational Change                      April 20 
 
                    -guest speaker – Lee Covington, ADTS (invited) 
         -Bolman and Deal, ch. 18, 19, 20, 21 

        -Kotter and Cohen, “The Heart of Change,” ch. 23 Reader 
        -Shepard, “Rules of Thumb for Change Agents,” ch. 23, Reader 

               *-Linden, Leading Across Boundaries, ch. 1 (BB) 
 

WEEK 14:  Putting It All Together                   April 27 
   
                    -wrapping up, tying together, preparing to lead and manage 

        -Student Reports on Organizational Analysis Papers 
                    -Course Evaluations 
 
MPA Cookout:  Tentative Schedule, Fri., May 1 TBA 
 


